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Municipality of Whitestone 

       Report to Council 
 

____________________________________________________________________________ 
 

Prepared for: Council       Department: Finance  

 

Agenda Date: April 15 2025     Report No: FIN-2025-04 

 

 
Subject:  

DRAFT #3 Operating and Capital/Special Projects Budget for the year 2025. 

 

Recommendation:  

THAT the Council of the Corporation of the Municipality of Whitestone receive Report FIN-

2025-04 (DRAFT #3 Operating and Capital/Special Projects Budget for the year 2025) for 

information purposes; and 

 

THAT no further substantive adjustments be made to the Draft 2025 Operating and 

Capital/Special Projects Budget as presented; and 

 

THAT the 2025 municipal tax rate increase be set at a maximum of 3.11% resulting in a total 

(inclusive of the school board taxes) residential rate increase of a maximum of 2.44% as 

recommended by the Treasurer; and 

 

THAT Public Notice be provided as per By-law 77-2007 (being a By-law to prescribe the form, 

manner and times for the provision of public notice) that the Council of the Municipality of 

Whitestone will be giving consideration to a By-law to Adopt the 2025 Municipal Budget and 

set the 2025 Taxation Rates, at the May 20, 2025 Regular Council Meeting 

 

 

Analysis: 

 

The DRAFT #3 Operating and Capital/Special Projects Budget (scenario 3) for the year 2025 

reflects additional changes discussed by Council at the March 4 2025 Council Meeting, as well 

as adjustments by staff based on additional information.   

  

The revised preliminary tax rate increase of 3.11% is for discussion purposes. 

 

A 1.0% tax increase/decrease is approximately $37,091. Allowing for the impact of the 

Education Rate for Residential purposes, the net preliminary tax rate increase after Education 

taxes is 2.44% 
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Significant Changes from Scenario #2 

 

Various other accounts throughout the budget have been adjusted to reflect actual trends 

from previous years. 

 

 14-431 – Supplemental Taxes increased by 5,000 based on previous years trends 

 15-100 – Increased Interest Revenue from Bank by 5,000 (anticipate higher balance) 

 15-503 – Waste Diversion Grant of 82,790 eliminated due to discontinuation of this grant 

program as of July 2024 

 15-346-6 – New Recycling Revenue of 62,550 which partially replaces Waste Diversion 

Grant  

 15-346-5 – Scrap Metal revenue reduced to 12,000 

 15-380 – Planning Revenue reduced by 10,000 to align with previous actuals 

 15-522 – Fire Revenue increased to 10,000 based on 4 year average 

 15-527 – Fire Helipad revenue increased to 5,200 

 15-720 – Increased Building Permit Revenue to 160,000 (allowing for overhead) 

 15-751 – Shore Road Allowance revenue increased to 4 year average of $14,000 

 15-790 – Transfers from reserves adjusted to reflect reduction in Twist Demolition cost 

and additional 20,000 in Parkland reserve funding for Boat launches (16-399)  

 16-120 – Legal reduced by 25,000 to 75,000 

 16-094 – Council Health Benefit increased by 3,000 

 16-131 – HR Contingency reduced by 15,000 to 20,000 

 16-337 – Bridges and culverts reduced to 8,000 

 16-394-2  - 2018 Dodge reduced to 6,000 

 16-440-4 – Road Grant increased to 100,000 

 16-448 – York Recycling – reduced to 0 

 16-468 – Auld Recycling – reduced to 0 

 16-472 – Brushing Budget of 19,500 moved to 16-479-2 Tipping Fees 

 16-790 – Recreation Committee Budget reduced by 11,900 

 16-843 – Planning and development expenses reducted by 25,000 to align with previous 

actuals 

 17-501 – Contribution to Asset Management Reserve increased to 485,000 

 17-502 – Contribution to Fire Pumper Reserve reduced to 65,000 

 17-506 – Contribution to Landfill Reserve increased to 45,000 

 19-110 Community Centre Communications reduced to 7,500 and funding revised to 

Parkland Reserve 

 19-117 – Twist Demolition reduced by 20,000 to 15,000 

 

Parkland Dedication Update 

 

The 2025 opening balance in the Parkland Reserve account is estimated (pre-audit) to 

be $159,779.  The 2025 draft budget estimates that $63,500 will be expended on 2025 

projects and that $20,000 will be allocated over each of the next 3 years to improvement 
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of the municipal boat launches.  Additionally, it is expected that recreation/parks projects 

will be identified over the next year.  These estimates are compliant with the 

requirements of Bill 23, in that 60% of the monies in the 2025 Parkland Reserve opening 

balance are spent or allocated. 

 

Waste Diversion Ontario Grant 

 

Council entered into an agreement with Circular Materials Ontario (CMO) in 2024, which 

represented the Blue Box Transition, making producers responsible for the Blue Box 

program. This has resulted in the elimination of the Waste Diversion Grant in 2025, which 

is replaced by payments from CMO in 2025 and a reduction in costs for haulage and 

processing by Waste Connections.   Accounts affected are: 

 

 15-346-6 Landfill – Recycling Revenue 

 15-503 – Grant - Waste Diversion Ontario 

 16-448 – York Landfill – Recycling 

 16-468 – Auld Landfill – Recycling 

An overall positive net position from adjustments to these accounts allowed for an 

increase to the Contribution to Asset Management Reserve, which is round up to 

485,000, aligning more closely to the recommendations coming from the Non-Core Asset 

Management Review recently undertaken.  
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Revised 2025 Capital and Special Projects Budget 

Draft Capital Funding 2025     

     

Administration    

Admin Capital - Computer Upgrades 5,000.00 Tax Base 

Community Centre Communications 7,500.00 Parkland 

AMP Consultant Phase 2 & 3 22,000.00 Tax Base 

Official Plan Consultant 63,555.00 Tax Base 

     

Fire    

Replace Rescue 1 20,000.00 Fire Equipment Reserve 

Replace Radios 14,200.00 Fire Equipment Reserve 

Replace Oil Furnace Stn 2 8,000.00 Fire Equipment Reserve 

Replace Washer 2,000.00 Fire Equipment Reserve 

SCBA Air Bottles 16,461.00 Grant 

     

Roads    

Surface Treatment 105,000.00 OCIF Grant 

Bridge Structure Maintenance 45,000.00 OCIF Grant  
Ladd Rd Bridge Rehabilitation 
Analysis 25,000.00 Asset Management 

     

Facilities    

Demolition of Twist Building 15,000.00 Asset Management 

Community Centre Vinyl Siding 16,000.00 Parkland reserve 

Admin Building Exterior Repairs 4,000.00 Asset Management 

AODA Automatic Door openers 10,000.00 Parkland reserve 

     

Recreation     

Recreation Playground Project 10,000.00 Parkland Reserve 

     

Total Capital 388,716.00   

 

Capital Funding Summary   

    

OCIF 150,000.00 

Ontario Fire Services Grant 16,461.00 

Total Grants 166,461.00 

    

Asset Management Reserve 44,000.00 

Fire Equipment Reserve 44,200.00 

Parkland Reserve 43,500.00 

  131,700.00 

    

Tax Base 90,555.00 

    

Total Funding 388,716.00 
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Revised Reserve Schedule 

 
Reserves have been adjusted to both reflect 2024 preliminary (pre-audit) actual transfers and the 

revised 2025 proposed budget. 

 
 

 

Impact of Preliminary Tax Rates 

 

Based on the combined municipal and education preliminary tax rate increase of 2.44%, 

the additional taxes levied on the 2025 median residential assessment value of 168,000 

is estimated to be $29.54. 

 
Link to Strategic Plan: 

   Fiscal Responsibility and Accountability 

 

 

 

_________________________    ________________________ 

Jessica Sinkowski      Nigel Black 

Treasurer / Tax Collector     CAO/Clerk 

 

 

2025 Draft Reserves Budget

Reserve  2023 Actual 

Closing 

Balance

 2024 Actual 

Transfers In 

 2024 

Preliminary 

Actual 

Transfers Out 

 2024 Budgeted 

Closing 

Balance (Pre 

Year End)

 2025 Draft 

Budgeted 

Transfers In 

 2025 Draft 

Budgeted 

Transfers Out

 2025 Budgeted 

Closing 

Balance

Parkland 120,622       75,975            36,818-         159,779         50,000           63,500-           146,279         

Fire Pumper 301,118       125,000          426,118-        0                   65,000           65,000           

Fire Vehicle/Equipment 56,500         10,000            66,500           10,000           44,200-           32,300           

Forest Fire Reserve 50,533         50,533           -                50,533           

Roads Equipment Reserve 92,592         92,592           92,592           

Asset Management Reserve 707,085       288,985          996,070         485,000         44,000-           1,437,070      

Reserve Thrift Shop 24,290         24,290           24,290           

Landfill Reserve 38,718         10,000            48,718           45,000           93,718           

Cemetery Reserve 2,478           2,478             2,478             

Cemetery Capital 13,721         13,721           13,721           

Gas Tax -              -                -                

Kashe Dam 12,000         12,000           12,000           

Building Reserve 37,208         37,208           37,208           

Building Vehicle Reserve 43,000         43,000           43,000           

Facilities Vehicle Reserve 39,854         39,854           39,854           

Library (Expansion/Sign) 0-                 0-                   0-                   

Total Reserve 1,539,720    509,960          462,936-        1,586,744      655,000         151,700-         2,090,044      

2025 Deferred Grants
Deferred Canada Community Building 

Fund (Gas Tax) 70,413           70,413           
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Attachments: 

 

ATTACHMENT A  2025 Draft #3 Working Budget 

 

 

 

 



Report Date
04/07/2025 9:22 AM

Municipality of Whitestone
Working Budget

Scenario 3 - Final Draft Budget Page 1

Account # / Description
Last Year

Budget
Last Year

Actual
Proposed

Budget
Change Over

Last Year
%

Change

14-110 - Taxation Revenue: General Levy 3,631,341 3,631,080 (3,631,080)
14-115 - Prior Year Levy 3,631,340 3,631,340 100.00-
14-116- Assessment Growth Revenue 77,808 77,808 100.00-
14-210 - English Public School Taxes 997,206 (997,206)
14-310 - French Public School Taxes 3,525 (3,525)
14-430 - In Lieu Of Taxes 7,949 763 8,250 7,487 981.26
14-431 - Supplemental Taxes - Municipal 67,000 94,160 72,000 (22,160) 23.53-
14-432 - Supplemental Taxes - English Public 26,331 (26,331)
15-100 - Interest Earned from Bank Balance 35,000 53,525 40,000 (13,525) 25.27-
15-110- LOBO Rent 10,826 10,083 10,830 747 7.41
15-110-1 - LOBO Grass & Mise Revenue 3,500 6,245 3,500 (2,745) 43.96-
15-310 - Mise Office Revenue 1,500 1,004 1,500 496 49.40
15-329 - Roads Damage Deposit 2,000 (2,000)
15-330 - Roads Revenue 3,000 (300) 3,000 3,300 HIf n u uTEmfri ft ri .tt rt

15-346 - Garbage Pick Up Fees 13,000 249 (249)
15-346-1 - Landfill Revenue - York POS 3,320 4,000 680 20.48
15-346-2 - Landfill Revenue - Auld POS 8,775 9,000 225 2.56
15-346-3 - Landfill Revnue - York Bag Tags 100 20 50 30 150.00
15-346-4 - Landfill Revnue - Aulds Bag Tags 30 50 20 66.67
15-346-5 - Landfill Revenue - Sale of Scrap Metal 20,000 11,977 12,000 23 0.19
15-346-6 - Landfill - Recycling Revenue 21,250 62,550 41,300 194.35
15-370 - Recreation Revenue 300 1,498 1,500 2 0.13
15-371 - Hall Rental Revenue 1,000 1,049 1,000 (49) 4.67-
15-373 - After School Program 9,000 10,291 9,000 (1,291) 12.54-
15-380 - Planning & Zoning Revenue 40,000 27,336 30,000 2,664 9.75
15-384 - Farleys Parking Permits 1,000 485 1,000 515 106.19
15-385- Rental Units 4,000 4,800 4,500 (300) 6.25-
15-390 - Dog Tags 1,200 920 1,200 280 30.43
15-391 - Kennel License 75 75 80 5 6.67
15-395 - Community Development Revenue 300 400 300 (100) 25.00-
15-396-9-1-1 Revenue 500 895 500 (395) 44.13-
15-500 - Conditional Grants-Prov 2,388 (2,388)
15-502 - Railway ROW 27,244 27,244 27,240 (4) 0.01-
15-503 - Grant-Waste Diversion Ontario 82,788 53,107 (53,107)
15-504- Ontario Municipal Partners Fund 1,141,600 1,141,600 1,292,200 150,600 13.19
15-505-1 - Grant-OCIF Capacity Program 132,250 132,250 152,088 19,838 15.00
15-505-5 - NORD Grant 119,391 119,392 119,399 7 0.01
15-506 - Ontario Fire Services Grant 16,461 16,461 100.00-
15-507-8 - Grant - Invasive Species 2,500 (2,500)
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